WHAIORANGA
TRUST

STRATEGIC PLAN
2025 - 2030

Mission
Mauri Mahi Mauri Mana Mauri Ora Mauri Tangata
To provide quality services of support and empowerment in the pursuit of wellness.

T0 Tika To Pono TO Aroha:

Kaitiakitanga:

Rangatiratanga: Whanaungatanga: Manaakitanga: Matauranga:

Inclusion of Maori
knowledge and practice.

To protect, support, serve
and advance our community.

To respect, care and
empower all identities in our
community.

To take ownership of our To commit to excellence,
destiny. honesty and love

To value all relationships.

STRATEGIC GOAL 1

Expand existing services and explore new
opportunities — Utilising existing assets

STRATEGIC GOAL 2

Professional, high-quality standards and
future sustainability — Building Quality Staff

= Establish Rongoa Gardens for use by all
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= Training Building Incorporated in new build.

= Trained supervisors for student placement.

= Dedicated and specialised team for new
funding or contract applications.

= Cultural Advisor;

=  Upskilling staff to retain them;

® |n house supervision.

STRATEGIC GOAL 3

Strong relationships and accessible to all in

our communities — Exploring new
opportunities

Visibility and understanding of digital
platforms

WHAT TO ACHIEVE NOW (2025): New Build, Own Nurse.

Holding regular open days for the

International indigenous health provider
connections;

Maintaining relationships;

Collaboration with local, regional and
national relationships.

Target Audience and Market Research.

programs. community. oroviders and potential Collaborating with similar services.
= Complete Geothermal Pool Project and new = Own nurse; v P P Content creation and training.
. funders; . .
build. Social Media Engagement.

Al/Digital Training
Digital safety policy development.
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